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(1.-:/_

TO: Cumberland County Board of Supervisors
FROM:  Vivian Seay Giles

A RE: FY 2015-2016 County Administrator’s
Recommended Budaet

Enclosed is the County Administrator’s Recommended Budget for the fiscal year July 1, 2015
through June 30, 2016 (FY 2016) as required by Va. Code § 15.2-407. In addition to the
recommended budget, the information required by Va. Code § 15.2-2504, as well as other
financial data, is provided for your reference:

Balance Sheet at June 30, 2014 from the FY2014 Audited Financial Report.
Monthly Financial Report to Council for March 2015.

Treasurer’s Accountability Report at March 11, 2015.

Outstanding Debt Balances Summary FY15.

Cumberland County Outstanding Debt Obligations.

Cumberland County Outstanding Principal Balances (chart).

Cumberland County Annual Debt Service Payments (chart).

Cumberland County Capital Improvement Program FY2015-16 to FY2019-20.

Preparation of the budget this year was particularly challenging as we face declining real
property tax revenues and a reduction in Host Agreement revenue. In the face of those declines,
we must continue to meet the regulatory demands of our offices, serve the citizens and schools of
Cumberland County, and maintain our facilities.

The following needs and objectives were identified during the current fiscal year, but due to
budget constraints, none are included in the recommended budget:

1.

A full-time position in the administration office to assist in multiple departments. The
cost of this position, including benefits, would total approximately $41,000.

A full-time position in the utilities department to assist primarily with sewer line
maintenance. The cost of this position, including benefits, would total approximately
$30,000.

An additional deputy in the sheriff’s department. The cost of this position, including
benefits, would total approximately $53,000.

Capital projects, including waste water line repairs and vehicle acquisitions.



Notes and Assumptions

1.
2.

A ten percent increase in utility rates will be effective no later than July 1, 2015.

All capital projects selected by the Board to be undertaken in fiscal year 2016 will be funded
with general fund reserves. The County Administrator’s Recommended Budget does not
include funding for any capital improvement items.

Because the Information Technology (IT) Manager is responsible for installation and
maintenance of IT equipment, all EDP purchases should be made through the IT department.
Accordingly, the IT budget for EDP equipment assumes the purchase of EDP equipment for
all departments.

Changes from Current Fiscal Year

1.

Funding for Piedmont Regional Jail (PRJ) was decreased to $220,000. At the current
performance level, FY 2015 total expected payments to PRJ of approximately $205,000 will
fall approximately $65,000 under budget.

Recommended funding levels for all outside agencies and organizations are equal to FY2015
recommendations except for the Cumberland County Public Schools.

Recommended funding to the Cumberland County Public Schools is $50,000 more than the
FY2015 recommendation but $50,000 less than the amount ultimately funded.

A salary adjustment of 5% for one employee, in the amount of $1,7186, is included for the
completion of a professional certification program.

The amount of $2,100 was added to the Southside Virginia Community College budget
request to fund the adult GED program. This item was not included in the FY15 budget but
was later funded by Board.

Some salary lines have changed for the following reasons:

a. Salary coding was divided for some individuals who serve more than one department.
For audit purposes, this is a more accurate reflection of the work performed.
b. A support staff position was moved from the Accounting Department budget to the

County Administrator budget as a result of the reassignment of duties to that position.
For audit purposes, this is a more accurate reflection of the work performed.
C. Funding for the Grants Administrator position was moved from Zoning and Planning
to the County Administrator budget as a result of the duties assigned to that position.
For audit purposes, this is a more accurate reflection of the work performed.
Funding is included for a part-time position in the Accounting Department, but the intent is
that this position would also be available to assist other departments.
The total recommended budget of $28,400,847 is $308,543 less than the total FY15
originally-adopted budget of $28,709,390.
Total general fund expenditures in the attached budget of $13,711,921 are less than those in
the originally-adopted FY2015 budget (prior to capital expenditures) of $14,035,541. This
constitutes a budget expenditure decrease of $323,620.
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COUNTY OF CUMBERLAND, VIRGINIA Exhibit 3
Balance Sheet - Governmental Funds
At June 30, 2014
Nonmajor
County Total
Capital Governmental
General Projects Funds
ASSETS
Cash and cash equivalents S 4,596,588 S 430 4,597,018
Restricted assets 396,934 - 396,934
Receivables (Net of allowance for uncollectibles):
Property taxes, including penalties 4,119,767 - 4,119,767
Accounts receivable 57,674 - 57,674
Due from component units 873,429 - 873,429
Due from other funds 70,000 - 70,000
Due from other governmental units 459,549 - 459,549
Total assets S 10,573,941 $ 430 10,574,371
LIABILITIES
Accounts payable S 121,923 $ - 121,923
Total liabilities ) 121,923 $ - S 121,923
DEFERRED INFLOWS OF RESOURCES
Unavailable revenue S 4,053,195 $ - 4,053,195
FUND BALANCES
Restricted:
Debt service ) 396,934 - 396,934
Assigned:
Capital projects - 430 430
Unassigned:
General 6,001,889 - 6,001,889
Total fund balances S 6,398,823 $ 430 § 6,399,253
Total liabilities, deferred inflows and fund balances $ 10,573,941 $ 430 10,574,371
Detailed explanation of adjustments from balance sheet to government-wide statement of net postion:
Total Fund Balances per Balance Sheet 6,399,253
When capital assets (land, buildings, equipment) that are to be used in governmental activities are purchased
or constructed, the costs of those assets are reported as expenditures in governmental funds. However, the
statement of net position includes those capital assets among the assets of the County as a whole. 30,825,596
Interest on long-term debt is not accrued in governmental funds, but rather is recognized as an expenditure
when due. (564,603)
Because the focus of governmental funds is on short-term financing, some assets will not be available to
pay for current-period expenditures. Those assets (for example, receivables) are offset by unearned
revenues in the governmental funds and thus are not included in the fund balance. 955,944

Long-term liabilities applicable to the County's governmental activities are not due and payable in the
current period and accordingly are not reported as fund liabilities (total $38,149,449 less derivative
instrument liability $349,759). All liabilities--both current and long-term--are reported in the statement of
net position.

Net position of general government activities

The accompanying notes to financial statements are an integral part of this statement.

(37,799,690)
S (183,500)



3/11/2015 *GLO60T1* CUMBERLAND CO PAGE 1
** GENERAL FUND REVENUES**
Monthly Financial Report To Council For March 2015

Estimated 2014/2015 Actual 2014/2015 (Over) or Under

Budget to Date Budget to Date Budget to Date
Revenue
f Balance Forward 4,603,978.88
% Fund Revenue 40,730,269.39 28,301,186.75 12,429,082.64
Total Revenue 40,730,269.39 32,905,165.63 7,825,103.76
Expenditures
* Board of Supervisors * 44,266.93 31,280.76 12,986.17
* County Administrator * 229,418.51 163,847.86 65,570.65
* Legal Services * 5,168.00 (5,168.00)
* Independent Auditor * 33,500.00 32,400.00 1,100.00
* Commissioner of Revenue * 228,078.00 157,695.47 70,382.53
, * License Bureau *
i * Treasurer * 272,504.07 190,758.23 81,745.84
* Accounting * 125,580.14 91,001.24 34,578.90
* Data Processing * 272,623.00 273,135.44 (512.44)
* Electoral Board * 25,352.93 11,838.21 13,514.72
* Registrar * 82,886.00 57,259.27 25,626.73
* Circuit Court * 14,310.00 11,350.05 2,959.95
* General District Court * 9,735.00 7,210.78 2,524.22
* Magistrate * 2,069.00 857.17 1,211.83
* Clerk of Circuit Court * 214,469.53 148,069.56 66,399.97
* Law Library * 570.41 (570.41)
* Commonwealth's Attorney * 209,511.46 143,642.65 65,868.81
* Sheriff * 1,446,882.58 1,069,818.75 377,063.83
* School Resource Officer * 62,802.00 43,943.67 18,858.33
* E911 * 61,150.00 195,707.00 (134,557.00)
*Cumberland Vol.FIRE DEPT* 48,556.67 39,500.00 9,056.67
*Cartersville Volun.* 35,131.67 26,075.00 9,056.67
*Cumberland Vol. Rescue Squad* 25,875.00 51,750.00 (25,875.00)
*Prince Edward Vol. Rescue Squad* 8,000.00 8,000.00
*Randolph Fire Dept.* 50,056.66 41,000.00 9,056.66
*Cartersville Vol. Rescue Squad* 37,320.00 37,320.00
* ODEMSA * 985.00 (985.00)
* Forestry Service * 8,705.00 8,705.34 (.34)
* Emergency Services * 3,000.00 (3,000.00)
* Probation Office * 1,644.00 612.25 1,031.75
* Correction & Detention * 285,522.00 204,408.57 81,113.43
* Building Inspections * 127,470.32 87,661.33 39,808.99
* Animal Control * 99,828.17 68,229.53 31,598.64
* Medical Examiner * 200.00 20.00 180.00
* Refuse Disposal * 618,255.00 408,881.28 209,373.72
* General Properties * 723,839.10 482,399.13 241,439.97
% * Supplement of Local Health Dept * 94,543.00 47,219.90 47,323.10
* Chapter 10 Board - Crossroads * 34,000.00 34,000.00
* CSA Management * 31,845.22 17,764 .54 14,080.68
: * Community Colleges * 2,691.00 4,765.00 (2,074.00)
j * Recreation * 88,971.34 57,740.63 31,230.71
? * Local Library * 115,450.00 115,450.00
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CUMBERLAND CO

** GENERAL FUND REVENUES**
Monthly Financial Report To Council For March 2015

Expenditures

* Planning Commission *

* Planning/Zoning Dept. *

* Community & Economic Developmnt *

* Board of Zoning Appeals *
*Clothes Closet*

* Buckingham Cattlemans Assoc *

* Farmville Area Chamber of Commerc

* Longwood Small Bus. Dev. Ctr. *

* Southside Violence Prevention *
*Peter Francisco SWD*

* Agricultural Development *

* Extension Agents *

* NONDEPARTMENTAL *
**TRANSFERS* *

COMMONWEALTH'S ATTORNEY

SHERIFF

HEALTH INSURANCE

DENTAL INSURANCE

PATIENT CENTERED OUTCOME FEE (PCOR)

* Administration *

* Sheriff's Office *

*Randolph Community Center¥*
**ELEMENTARY SCHOOL**

* Elementary School - Lit Loan *

* COPS97 Loan *

* High/Middle School - VPSA Loan *
PUBLIC FACILITY NOTE 2009

* AMERESCO *

* SunTrust Loan-HS/MS *

* Suntrust Loan - Courthouse *

* SEWER FUND - Enterprise Fund *
* WATER FUND - ENTERPRISE FUND *
COMMUNITY CENTER PURCHASE
MADISON INDUSTRIAL PARK

Total Expenditure

Total Revenues

Less Total Expenditures

Estimated 2014/2015
Budget to Date

9,250.
123,787.
.00

12,052

1,850.

610.
1,500.
1,500.
3,000.
.00
.00

5,000
7,100

48,005

8,600.
8,838,396.

50,000
1,807,700

1,251,786.

287,899.
.00
.50

15,179,464
1,353,254

100,000.

11,820.
597,006.
231,667.
376,069.
953,401.
.00
.00

394,190
137,978

249,364.
1,488,974.
.00

450,000

347,143.
90,495.
.00

258,664

20,000.
40,730,269.

00
00

00
00
00
00
00

.00

00
00

.00
.00
259,700.

00

00
76

00
00
00
00
00
00

00

00

83

00

00
39

PAGE 2

Actual 2014/2015 (Over) or Under
Budget to Date Budget to Date

3,400.07 5,849.93
84,420.30 39,366.70
12,052.00

1,850.00
351.83 258.17

1,500.00

1,500.00

3,000.00

5,000.00

7,100.00
23,750.63 24,254.37
10,101.11 (1,501.11)

5,760,981.50 3,077,414.50

3,143.80 (3,143.80)
14,957.40 35,042.60

1,297,215.40 510,484.60
71,256.92 188,443.08
400.00 (400.00)
784,979.30 466,806.70
142,210.44 145,689.32
8,624,264.26 6,555,199.74
604,844.38 748,410.12
98,938.23 1,061.77
11,820.00
601,028.68 (4,022.68)
231,666.67 .33
374,268.74 1,800.26
953,200.88 200.12
326,732.84 67,457.16
137,978.00
1,223,980.00 (974,616.00)
249,350.40 1,239,623.60
269,137.65 180,862.35
185,676.22 161,467.61
92,421.71 (1,926.71)
209,919.50 48,744.50
80,085.00 (80,085.00)
16,873.03 3,126.97

26,888,728.91 13,841,540.48

6,016,436.72 (6,016,436.72)
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Outstanding Debt Balances Summary as of June 30, 2015

Cumberland County

Elem School COPS
Literary Loan-Elem Sch
HS/MS Loan-Suntrust
Sewer-FHA

Waterline Extension Loan
CH Loan-Suntrust

Public Facilities Loan
VPSA Loan

IDA Loan-RD

Ameresco Loan

TOTAL

*Balance as of 12/31/14

Principal Balance
$ 1,015,000

$ 1,999,998
$ 17,905,000
$ 1,405,905*
$ 921,661
$ 1,818,000
$ 4,135,000
$ 8,186,778
$ 1,922,168
$ 1,056,143

$40,365,653
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